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Commissioner’s foreword 
I am proud to release the Mental Health Research Framework 2024-2028. The purpose of this Framework is to provide guidance to support research that 
can be translated to support mental health policy and service delivery priorities, while ensuring lived experience remains at the forefront of research 
design and implementation.   

The Framework aligns with the broader WA Health and Medical Research Strategy 2023 – 2033, providing a specific mental health focus for research and 
innovation programs for the mental health sector in Western Australia.  

It provides a guideline for organisations, institutes, researchers, clinicians, health professionals, carers, and support services to assist with strategic 
research planning and implementation. It also supports best practice mental health research based on contemporary co-design principles. 

The Framework encourages a transition from exploratory and project-based research to more rapid translation to practice, while also building a stronger 
and collaborative mental health research workforce. 

I would like to sincerely thank all the representatives from the research, clinical, Lived Experience, health professional, support and advocacy sectors 
who came together to co-design a roadmap for mental health research in Western Australia, which was critical in the development of this Framework. 

Maureen Lewis 
Commissioner 
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Why do we need a Mental Health Research Framework? 
Mental health is a key component of overall health and wellbeing. Mental health impacts all Western Australians directly and indirectly.

Almost half of all Australians will experience a mental health issue at some point in their lives and about one in five adults have experienced a mental 
condition in a given year (ABS 2023).1 Mental health issues and alcohol and other drug (AOD) use were the health issues with the second highest impact 
on people and society in Australia in 2023, and the leading group causing non-fatal impacts2 and it is predicted that by 2030 mental health challenges 
will be the leading cause of health problems and death globally.3 

The estimated cost of mental health issues on the Australian economy is up to $220 billion each year5. Despite the impact that mental health issues and 
conditions have on our community, research into these areas has not historically attracted funding from research funding bodies that is proportionate to 
the impact, both nationally and internationally. 

In 2022, the WA Future Health Research and Innovation (FHRI) Fund Strategy identified mental health as one of its four focus areas, with various 
programs and initiatives available through fellowships, research support and innovation programs to assist the mental health sector in WA. This keeping 
it separate to “ensure parity of esteem”.6 The FHRI Fund leverages the $1.8b Sovereign Wealth Fund and invests the dividends received to improve the 
health and prosperity of Western Australians, the sustainability of the health system and to advance the WA’s standing as a leader in research and 
innovation.  

A thriving research and translation culture is crucial to explore new ways of doing things and ways of doing things better to improve the mental health and 
wellbeing of Western Australians. 

A research framework will help to harness the skills of researchers and build on this to attract new research talent and increase the competitiveness of 
Western Australian researchers in attracting research funding from funding bodies. 
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Aims of the Mental Health Research Framework 
The Western Australian Mental Health Research 
Framework 2024–2028 (Framework) provides a roadmap for 
the principles, people, and infrastructure required to 
support the mission of building and sustaining a vibrant, 
innovative, collaborative, and impactful mental health 
research community in Western Australia. 
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The Framework has been developed through consultation with stakeholders with the intent of putting lived experience at the heart of the Framework. 
This consultation was part of the Co-designed Roadmap for Mental health Research Strategy WA (Co-ROAMERS WA)7 project and involved a study 
requiring consensus from both a lived experience consumer and carer panel and a panel of mental health professionals about research that would have 
the largest impact on the mental health of Australians,8 and an evaluation of research capacity and culture in the mental health workforce,9 and in 
people with a lived experience of mental health challenges. Further detail regarding the Co-Roamers Project is provided in Appendix B. 

Some of the strategic agendas in the Framework will require resources to implement. The Framework is however provider and funder neutral, meaning 
the Framework articulates priorities and opportunities for efforts to be targeted across the Western Australian mental health research sector, but not 
who should provide the funding or implement the strategies. The Framework aims to take a coordinated approach that strategically guides interested 
funding bodies, whilst also building on the skills of our existing research to leverage and maximise their competitiveness in accessing existing funding 
opportunities from a variety of sources. 

The acquisition of funding only represents one component of resources required to support the development of research aligned to the Framework. 
Other resource requirements which are integral to success are outlined below. 
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Strategic Policy alignment 
The Framework aligns with, and is interdependent upon a range of strategies and frameworks: 

• WA Health and Medical Research Strategy 2023-203310 
• WA Lived Experience (Peer) Workforces Framework11 
• WA Health Digital Strategy 2020-203012 
• WA State Priorities Mental Health, Alcohol and Other Drugs 2020-202413 
• WA Innovation Strategy14 
• National Mental Health Research Strategy15 
• Ministerial Taskforce into Public Mental Health Services for Infants, Children and Adolescents aged 0-18 years in Western Australia (ICA Taskforce)16 
• Mental Health Clinical Workforce Action Plan17 
• The Sustainable Health Review18 

Further detail on these strategies and frameworks is provided in Appendix C.  
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Sector-wide benefits of a thriving mental health research culture 
A thriving culture of research and innovation benefits the whole WA community as well as the research and service organisations across the mental 
health sector, as depicted below. 
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The Framework’s guiding principles 
 
Principles:  The following principles describe how mental health research should be done to ensure ethical and impactful engagement and 

outcomes. These research principles were endorsed by the community within the Delphi study.8 
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Research priorities 
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Priority cohorts and areas have been identified providing a point of focus for mental health research, across each of the four methodological domains 
and strategic agendas. 

Initial research priorities have been identified that may have potential for high impact in the short term. They were selected based on: 

• Consensus from people with Lived Experience and mental health professionals in the Co-ROAMERS project (see Appendix B). 
• Building on current research strengths that have had recent success in nationally competitive funding. 
• Where it is expected, additional support would rapidly attract more competitive funding to Western Australia in the short-term for innovative mental 

health research, capacity building and improved mental health outcomes. 
• Alignment to mental health strategies and frameworks (see Appendix C). 

Further priority areas and intersectionalities have been identified have the potential for high impact and to build capacity in Western Australia in the 
medium term, with targeted support from stakeholders. These additional priority areas and populations all intersect with the initial priorities and these 
mental health challenges and populations should be considered wherever possible. 
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Mental health strategic research agendas 
The Framework sets out four broad strategic research agendas that will help work towards achieving the aim of building and sustaining a vibrant, 
innovative, collaborative, and impactful mental health research community in Western Australia with people with a lived experience at its heart. 

Further information on each strategic research agenda is provided in 
this section of the Framework, setting out the strategic goals that 
identify what would contribute to achieving each Strategic Agenda and 
how this might be implemented. Each key agenda also focuses toward 
sustainability, identifying what the landscape would look like to 
maintain progress into the future. 
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Strategic Agenda 1: 

Growing partnerships to build collaborative  
gain for the future 
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Strategic Agenda 1 aims to ensure all stakeholders can rapidly identify collaborators, and share knowledge and resources, across the sector to 
take a coordinated approach to maximise the impact of research and competitiveness in obtaining funding from a variety of sources. This would 
support the many pockets of excellent mental health research in WA to improve their coordination and communication.  

From the engagement and involvement process there is support to work with research funding bodies to identify the funding for the establishment of an 
entity such as an institute for mental health research, training and translation as a mechanism to support collaboration across government, non-
government, research, and private organisations and institutes. This could also be considered for implementation as a virtual entity. 
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Strategic goals 

An institute or similar entity could provide leadership and governance to deliver benefits across all the Strategic Agendas: 

1.1  Coordination, collaboration, knowledge and resource sharing across stakeholders to realise mental health research synergies and facilitate 
translation into policy and practice (Strategic Agenda 1). 

1.2  Lived Experience, consumer, carer, significant other and community involvement at all stages of research, from prioritising research 
projects and issues, to leading, co-designing, implementing and translating research findings. This will ensure research activity is best practice, 
addresses the needs and priorities of the community, and ensures the research community develops the skills and readiness to embed lived 
experience (Strategic Agenda 2). 

1.3  A flagship for outstanding interdisciplinary research training, career development, and partnerships with people with Lived Experience and 
the community to grow research capacity across the State and expand Western Australia’s international standing (Strategic Agenda 3). 

1.4  A vehicle to attract competitive research funding into mental health from a variety of sources such as government, philanthropic and other 
non-government sources (Strategic Agenda 4). 

1.5  An emphasis on embedding research impact, influence and the rapid translation of research discoveries into supports and policies  benefit 
communities. 

1.6  Provide a common identity for mental health researchers across WA that would become a ‘badge’ of international standing. 

1.7  Be a flagship to internationalise mental health research activities to the Asia-Pacific region and beyond. 

1.8  Mental health research sustainability through partnerships with state, national and international bodies. 

Towards sustainability 

The critical mass of research activity and researchers within an institute or similar entity would ensure growth of research capacity across Western 
Australia. The institute or similar entity could be a vehicle to: 

1.9  Highlight and promote Western Australia’s research so people across the globe will know what Western Australia is doing. 

1.10  Increase the ability to attract sustained research funding because of WA’s growing reputation for research excellence. 

1.11  Attract research partnerships at local, national and international levels. 
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Strategic Agenda 2: 

Lived experience-centred mental 
health research priorities 
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Strategic Agenda 2 aims to embed the involvement of people with a lived experience of mental health challenges, as well as their family members, 
significant others, carers and the wider community in all stages of research by addressing barriers and supporting enablers of involvement. People with 
Lived Experience are highly motivated to contribute their expertise and experience to the mental health research endeavours for the betterment of society.19 

Strategic goals 

2.1  Identify and drive consumer, carer and lived experience priorities: Identify and drive mental health research priorities co-developed with 
people with Lived Experience. 

2.2  Increase awareness of Lived Experience opportunities in research: Consideration of approaches such as a communication strategy to build 
cross-sector understanding of Lived Experience-centred mental health research and innovation. Importantly, there will be an increased visibility 
of opportunities for people with Lived Experience to be members of research teams and communicate project outcomes for positive change. This 
strategic goal will support dignity and respect at all times. People with Lived Experience of mental health challenges will co-develop the tools to 
measure the direct impact of mental health research on consumers, family members, significant others, carers, and the community. 

2.3  Lived Experience mentoring, training, and fellowships: Purposeful Lived Experience researcher partnerships will be nurtured to facilitate Lived 
Experience-centred research opportunities. Partnerships will include a variety of stakeholders so capacity building resources can be co-
designed and shared. Training will build research capacity for people with a Lived Experience to contribute to and lead research, and to build 
individual researchers’ capacities to embed consumer, family member, significant others and carer voices within their research. Lived 
Experience fellowships will provide training to support co-designed and co-led research. 
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Towards sustainability 

2.4  Lived Experience embedded throughout the research sector: The long-term goal is to develop a Lived Experience researcher cohort across 
the mental health research sector to lead and work in partnership with other mental health researchers. This will enable researchers to easily 
access people Lived Experience.  

2.5  Utilise opportunities such as digital platforms to link Lived Experience with researchers: Identify opportunities such as digital platform as a 
tool to match Lived Experience with relevant opportunities to contribute to co-designed research. This will support researchers to rapidly identify 
people with relevant Lived Experience to facilitate co-designed and co-led mental health research. 

2.6  Lived Experience (Peer) Workforces: Lived Experience Workforces will have the opportunity to participate in research, translation, and 
evaluation. 

  

These coordinated strategic goals will support the building of a body of innovative, lived experience driven, co-designed and co-led mental health 
research. 
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Strategic Agenda 3: 

Supporting people for 
mental health research 
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Western Australia is home to passionate, dedicated, innovative and successful mental health researchers, mental health care workers, and people with 
lived experience. Collaborative research teams working across the sector on priority areas are essential to achieving the vision, aims and, Strategic Agendas 
of this Framework. 

The Framework aims to increase opportunities for mental health workers, who are highly motivated to participate in research and evaluation, to increase 
service quality, outcomes and job satisfaction, and reduce the barriers to undertaking research including time constraints, funding and management 
support.9 

The National Mental Health Workforce Strategy 2022-2030 highlights “there are significant shortages of all professions in the mental health workforce” 
and this shortage is growing. By creating mental health research career pathways, Western Australia can seek to retain and train staff from within the 
mental health sector, whilst building and empowering the existing workforce to engage further with quality improvement, innovation, and evaluation to 
improve outcomes for people in the Western Australian community.  

The strategic goals outline potential opportunities to attracting, sustaining, and retaining skilled researchers who will work together for expansion of 
research capacity.  

Strategic goals 

3.1  Workforce research and evaluation training: The sector should work together to develop and share professional development resources to up-
skill the mental health workforce in research, impact measurement and evaluation. 

3.2  Workforce and organisational readiness to work in partnership with Lived Experience: The mental health workforce will require training to 
learn about the work of Lived Experience researchers. This will support realising the benefits of the partnership for the community. 

3.3  Support for mental health care worker research: Mental health care workers with research interests and aptitude should be incentivised to 
increase their research capabilities. Opportunities could include: 
• scholarships to complete higher research degrees; 
• research activities being embedded within job descriptions; and 
• positive impacts on career progression. 

3.4  Address organisational barriers to health care workers engaging in research: Remove barriers and work with health services to genuinely 
value the critical contribution research can make to improving the safety and quality of services and the outcomes for people accessing services. 

3.5  Fellowship packages for senior research leaders: To expand research capacity across the mental health sector, support is needed to attract 
and sustain a community of high-performing senior research fellows with a strong record of leading nationally and internationally significant 
research programs. The sector needs mental health research leaders who value their role as a mentor to students, early and mid- career 
researchers, health care workers, and people with lived experience. This is critical to the collective gain objective for Strategic Agenda 1. 
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3.6  Fellowships for emerging mental health research leaders: High-achieving early and mid-career mental health researchers will be supported 
and nurtured to become the next generations of leaders. 

3.7  Researcher incubator project and infrastructure funding: Seed and infrastructure funding will support high quality researchers to conduct 
mental health research of local, national, and international significance. Funding should require outcomes for capacity-building across the 
mental health sector. 

3.8  A national and international visiting Research Fellow Scheme: Attracting high quality visiting fellows to build capacity and collaborative 
opportunities for Western Australian-based mental health researchers. 

3.9  Promoting Western Australia’s research and ensuring people know what research is being undertaken: Work with stakeholders to host a 
regular showcase of Western Australia’s mental health research to highlight to promote the success of best practice mental health research in 
Western Australia.  

Toward sustainability 

3.10  Cross-disciplinary mental health care research embedded across the sector: A sustainable health care service research capacity and 
culture would be reflected in highly collaborative and cross-sectoral research. 

3.11  Increased competitive funding success for WA-based researchers: A sustainable mental health research sector will lead to higher rates of 
success in national and international competitive funding schemes, as well as other sources of research funding (e.g., philanthropy). 

  

Together with Strategic Agendas 1 and 4, these strategic goals will support research mentorship, supervision, and technical resources to support 
research and quality improvement projects. 
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Strategic Agenda 4: 

Leveraging the ecosystem for mental health research 
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Key infrastructure, resources, processes and platforms are crucial to support each of the research domains to address lived experience and community-
driven mental health research priorities. A co-investment approach from existing research funding bodies and philanthropic organisations will support 
the infrastructure, resources, processes and platforms required. 

Strategic goals 

4.1  Impact on people and community research: Increase support for optimisation of data registries, linkage, and sharing across the sector to 
support rapid and effective use of data to guide priority-setting and to drive world-class research. 

4.2  Cause and effect research: Investment in technology and equipment to support innovative mental health research that aims to understand the 
causes of mental health challenges and promotion of wellbeing. 

4.3  Prevention and intervention research: Support for infrastructure, platforms and innovative technologies that will enable greater participation 
outcome monitoring, benchmarking, feedback-informed treatment (health care workers responding to consumers’ data in real time) and clinical 
trials and across the mental health services sector. 

4.4  Translation research: Support for research translation and implementation science to ensure the community rapidly benefits from current 
evidence through impacts on policy and practice. 

4.5  Incubator and infrastructure grants: To support the development and success of large Western Australian led, nationally competitive grants in 
areas of existing mental health research strength that will support high quality programmatic research of national and international significance. 

  

High performing researchers and teams will be supported to progress and mature mental health research in Western Australia. Existing high quality 
research programs will be supported to be competitive for large-scale funding applications. 
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Toward sustainability 

4.6  Increased and diversified competitive funding success: This will support increased competitive national and international funding from a 
variety of sources such as philanthropy, non-government health care sector and industry to support sustainability. 

4.7  Digital platforms: Identify opportunities for digital platforms to facilitate harmonisation of measures, data collection and sharing, and service 
impact evaluations, which will increase the quantity and quality of mental health research across the sector. For example, a state-wide data 
registry could reduce duplication of effort; enable novel questions to be answered regarding epidemiology, impact on community, service 
utilisation and gaps; facilitate health service planning and commissioning; and help to identify knowledge gaps in priority areas that need to be 
addressed. Communication of research opportunities, outcomes, and implications will inform policy and practice. 

  

The alignment of existing digital infrastructure should be considered optimise collective gains. This is the first step in building the data usage for 
research translation and capacity building. 
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Appendix A: Acronyms and glossary of terms 
Co-ROAMERS WA  Co-design Roadmap for Mental Health Research Strategy WA 

DHS  WA Health Digital Strategy 2020-2030 

DLS  WA Health Data Linkage Strategy 2022-2024 

FHRI Fund  Future Health Research and Innovation Fund 

HMRS  WA Health and Medical Research Strategy 2023-2033 

ICA  Infant, Child and Adolescent 

ICA Taskforce  Ministerial Taskforce into Public Mental Health Services for Infants, Children and Adolescents aged 0-18 years in WA 

MHAOD  WA State Priorities Mental Health Alcohol and Other Drugs 2020-2024 

NHMRC  National Health and Medical Research Council 

NMHRS  National Mental Health Research Strategy 

OAMH  Older Adult Mental Health 

OMRI Office of Medical Research and Innovation 

SEWB  Social and emotional wellbeing  

SHR  Sustainable Health Review 

The Framework  Western Australian Mental Health Research Framework 2024-2028 (this document) 

WA  Western Australia 

WAHTN  WA Health Translation Network 
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Carer 
In this document, the term carer refers to an individual who provides ongoing personal care, support, advocacy and/or assistance to a person living with 
mental health issue or condition.  

Consumers 
People who identify as having a living or lived experience of mental health issue or condition irrespective of whether they have a formal diagnosis, who 
have accessed mental health services and/or received treatment. Consumers include people who describe themselves as a ‘peer’, ‘survivor’ or ‘expert 
by experience’. 

Impact on people and community 
This is a measure of the impact of mental health issues on a population. In medical research it is referred to as burden of disease. 

Lived or Living Experience 
Personal and contextual knowledge, understanding and wisdom about the world gained through direct, first- hand involvement in everyday events rather than 
through representations constructed by other people. This can include a current or previous experience of mental health challenges, trauma or distress. 

For Aboriginal and Torres Strait Islander people, a Lived Experience recognises the effects of ongoing negative historical impacts and or specific events 
on the social and emotional wellbeing of Aboriginal and Torres Strait Islander peoples. It encompasses the cultural, spiritual, physical, emotional and 
mental wellbeing of the individual, family or community. 

Throughout this document lived experience is interchanged with a capital ‘L’ and ‘E’ to signify lived and learned Lived Experience expertise, which is 
required in a workplace or leadership role, and to distinguish between lived experience. There may be times throughout this document where it may be 
perceived that capital letters should have been used or vice versus.  

Mental health 
The World Health Organization defines mental health as a state of wellbeing in which every person realises their own potential, can cope with the normal 
stresses of life, can work productively and fruitfully, and is able to contribute to their community. 

National Health and Medical Research Council (NHMRC) 
Australia's peak body for supporting health and medical research, for developing health advice for the Australian community, health professionals, and 
governments, and for providing advice on ethical behaviour in health care and in the conduct of health and medical research. 

Research 
The creation of new knowledge and/or the use of existing knowledge in a new and creative ways to generate new concepts, methodologies and 
understandings. 
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Appendix B: Co-ROAMERS WA Project  
In September 2020 the Department of Health convened an Advisory Group comprising of stakeholders with the aim of developing a mental health 
research strategy for WA. All five Western Australian universities, health service providers, the Mental Health Commission, consumer and carer 
organisations, Research Institutes, WAHTN, Mental Health Sub-networks and Primary Health Networks were invited to nominate members. 

The Advisory Group endorsed the commissioning of the Co-ROAMERS WA Project7 to undertake preliminary work to inform the Framework. 

Co-ROAMERS WA aimed to identify: 
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Co-ROAMERS WA undertook large-scale sectoral engagement and consultation to ensure that all stakeholders had an opportunity to contribute and 
have their voice heard. People with Lived Experience and mental health professionals participated in reference groups and advisory groups across all 
stages of the first of its kind project in WA. 

A Delphi study8 was used to gain consensus on research questions that, if answered, would have the largest impact on the mental health of Western 
Australians across two panels: Lived Experience (consumers, family members, significant others and carers) and professional (clinicians, researchers, 
policymakers). The endorsed research areas and questions, along with existing and emerging research strengths in WA, were used to determine the final 
research principles and priorities. The Framework was also informed by concurrent priority-setting work completed by Embrace @ TKI21 to inform the 
Embrace 2022: Our Research Strategy22 with young people, parents and carers of 0–25-year-olds with a Lived Experience of mental health and mental 
health professionals. The priorities identified were similar across the two projects, with the Co-ROAMERS Lived Experience Advisory Group also 
highlighting reducing stigma as a priority. 

The research principles endorsed by the community within the Delphi study are the Framework’s guiding principles and are provided on page 12. These 
principles describe how mental health research should be done in Western Australia, whereas the priority areas outline the areas of research that, with 
support, could increase the profile and impact of mental health research in Western Australia. 

Research capacity, culture, motivators, and barriers were also assessed in mental health care workers9 and people with Lived Experience.19 Health care 
workers reported a range of intrinsic motivators to engaging in research, with the ‘top 5’ being skill development, job satisfaction, understanding  
research can help to solve identified clinical problems and inefficiencies, to keep their brains stimulated, and the desire to prove a theory or clinical 
hunch. Innovative and research-intensive mental health services will attract and retain high quality staff, leading to improved consumer outcomes. 

 

  



 

32 | Western Australian Mental Health Research Framework 2024-2028  

Appendix C: Strategic policy alignment 
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34 | Western Australian Mental Health Research Framework 2024-2028  
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